
The Incubator School
 

“Sitting there listening to teachers talk and talk--it’s so boring. I don’t want to go to school.”
 
Have you heard these words recently from your child? We’re teachers, and we’ve heard them-
-loudly and clearly. We know the industrial model of learning with its lectures and textbooks 
and worksheets is failing our students. The world is changing faster than ever before in human 
history; children must master rigorous academic fundamentals, but they also need much, much 
more. They need to learn to adapt, create, and innovate; to think and make and do; to value and 
consider; to take responsibility; to change their lives and their world in partnership with people 
from diverse backgrounds. We believe school should nurture that learning. 
 
The Team
 
We’re a team of highly committed, experienced, and passionate LAUSD teachers who know 
school can be academically rich, socially developmental, and engaged with the real world. 
We have deep experience teaching elementary, middle, and high school. We’re supported by 
both LAUSD and Future is Now Schools, led by pioneer Green Dot Founder Steve Barr. We’re 
neither a charter school nor a private school but something new: a public pilot school with the 
freedom to innovate schedules, curricula, instruction, and partnerships within the protection of 
the second largest school district in the United States.
 
The Vision
 
“Success used to be related to experience, knowledge, and skill. A few things have changed. The world of work is increasingly 
complex—uncertain and volatile, global and diverse—and information is easier to access. As a result, experience and knowledge 
are less relevant, whereas the capacities to learn and adapt, be resilient, and connect with others have become more crucial.”                                                                 
Harvard Business Review, July, 2012

 
Just as an incubator nurtures hatchlings, and a business incubator grows ideas into ventures, 
The Incubator School will provide kids with the skills, mentors, resources, social connectivity, 
and ethics to help their fledgling ideas fly. The school’s focus will be design thinking, a process-
oriented way of looking at problems, generating ideas, and finding solutions. In 2013-14 we will 
open with a 6th and 7th grade and, over the next five years, grow the school into an innovative, 
robust 6-12, college- and world-ready program.
 
We know a strong school is created by engaged, inclusive, committed partnerships between 
students, teachers, parents, administrators, and the community. Our Westside is home to 
enormous technological, artistic, culinary, fashion, and design talent--all of whom use design 
thinking in their work. We plan to create networks connecting this local talent and our school 
because we understand that the entrepreneur of the future may well be 12. We truly believe 
that design thinking will serve all children, and we want to create a vibrant, thoughtful, diverse 
environment in which your child feels safe and inspired to grow his or her creativity into reality.
 
Our aim is to prepare our students to shape the world of the future, whatever it may become. 
We welcome your partnership in this adventure.
 
For more information or to join our mailing list, please contact Sujata Bhatt: sujbh1@gmail.com or James Encinas 
jencinas@finschools.org.  
Visit our YouTube playlist to learn more about our inspirations: http://www.youtube.com/playlist?
action_edit=1&list=PL4D7DD790F440AF0C
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